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Developing EAfective Leaders

MOORE COUNTY CHAMBER OF COMMERCE
10677 Hwy 15-501

Southern Pines, NC 28387

Phone: 910.692.3926

Fax: 910.692.0619
Www.moorecountychamber.com
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“FirstHealth of the Carolinas fully supports MCLI through sponsorship
and by regular participation in the program. We stand behind the
Chamber’'s commitment and dedication to develop informed and en-
gaged leaders in our community. | encourage any business striving for
its employees to become more knowledgeable about this community
and the factors influencing it, to take part in this program.”

Charles T. Frock, CEO FirstHealth of the Carolinas

“The team of leaders who facilitated the curriculum for MCLI delivered a
wealth of leadership knowledge and community insight. Participating in
the Moore County Leadership Institute allowed me to form personal and
professional friendships that have been priceless”

Cori Waldschmidt, Countrywide Home Loans
2004 MCLI Grad



McLI OVERVIEW

What is MCLI?
In 1989, the Moore County Chamber of
Commerce established and sponsored
the MCLI. The goal was to develop a
broader base of informed, committed,
and qualified individuals capable of pro-
viding dynamic leadership for Moore
County

MCLI Mission
Developing effective leaders

MCLI Objectives
» Understanding Moore County
= Expanding Your Networks
= Building Your Leadership Skills
» Finding Your Place to Serve

Who should participate?
Ideal candidates are individuals inter-
ested in learning about the inner work-
ings of Moore County and have an inter-
est in becoming more involved in com-
munity affairs. Private and public sector
individuals, who serve in middle to up-
per level management positions in their
respective companies/organizations, are
encouraged to participate. The class is
limited to 25 participants annually.

McCLI TIMELINE

McCLI INTEREST FORM

Time Commitment
There are ten sessions during the calendar year. Ses-
sions start in January with a two-day retreat. The class
meets monthly from 8:30 a.m. — 5:00 p.m. Participants
are required to attend all sessions. If an unavoidable cir-
cumstance prevents a participant from attending a ses-
sion they are responsible for contacting the Chairpersons
to coordinate a make-up of the session that is missed.
The sessions for 2009 are as follows:

January 14 and 15, 2009
Retreat
February 18, 2009
March 18, 2009

September 16, 2009
October 21, 2009
November 18, 2009
Project Presentation

April 15, 2009 December 2, 20089
May 20, 2009 Graduation Ceremony
August 19, 2009 & Dinner
The Value

MCLI helps participants understand the dynamics of ef-
fective leadership and decision making. Participants will
study community areas including, but not limited to, edu-
cation, government, health care, etc. In addition partici-
pants will analyze their own individual leadership styles
and further develop their leadership skills.

The Cost
Tuition is $795, which includes the retreat, all meals and
course materials. Partial scholarships are available.

To be considered as a candidate for
MCLI, please complete the following in-
terest form. Upon receipt of your inter-
est form, an application will be mailed.
All applications must be returned to the
Moore County Chamber of Commerce by
September 19, 2008 at 5:00 p.m. Ap-
plications after this time will not be con-
sidered. Completing an application does
not guarantee you a spot in MCLI.

[] Please send me a 2009 MCLI Application.

] Please send a 2009 MCLI Scholarship

Application. (Note, scholarships are based on
need and cover only a portion of the fee
costs)

[] I am interested in financially supporting
the programs of MCLI.

Name

Company

Mailing Address

City, State Zip

Phone

Email




