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MCLI Graduate Certificate Program 

Peak performing non profit boards 
serve their constituents and our 
community better.  The MCLI Not-
for-Profit Management Training 
Program is a premier program 
dedicated to providing leadership 
development, resources, training, 
and bes t pract i ces about  
peak-performing boards.  New, 
veteran and prospective board 
members, as well as executive di-
rectors and staff, will all benefit 
from participating in the MCLI Not-
for-Profit Management Training 
Program by learning and acting 
upon the principles of dynamic 
board leadership.   

The Moore County Chamber of 
Commerce designed this Program 
as six half-day sessions over a  
5-month timeframe.  The program 
is open to MCLI Graduates or  
anyone seeking additional training 
and is limited to 25 participants in 
the class.  Sessions will be taught by 
instructors from the North  

Carol ina State University’s  
Nonprofit Institute and local lead-
ers involved in nonprofits.  

This program is specifically created 
to make a direct impact here in our 
community.  Individuals participate 
because they want to help an  
organization  fulfill its mission,  
enhance career development  
opportunities, 
work for a 
cause they be-
lieve in, and 
d e v e l o p  a 
strong sense of 
p e r s o n a l  
responsib i li ty 
for the area’s 
future.  Take a 
moment and learn how you can 
make an impact here in Moore 
County.   

Inspiring excellence in nonprofit leadership.   

MCLI Graduate  
Certificate:  
Not-for-Profit Management 



September 19, 2013 

 Governance and Compliance  Issues 
of Nonprofits and a Nonprofit’s     
Relationship to the Community  

This session highlights the structure of 
the Board of Directors, their specific 
roles and how they can be more effec-
tive.  Accountability practices related to 
policies, procedures, meeting structure 
and delegation of tasks will also be cov-
ered.  This session concludes with  how 
to promote a nonprofit and increase 
awareness in a community. 

October 10, 2013 

 Nonprofit Board Function and    
Strategic Planning  

This session addresses Board roles, re-
sponsibilities, and legal and liability is-
sues.  There will also be an overview of 
the creation, monitoring, evaluation and 
revision of a nonprofit’s strategic plan 
and how it relates to the organization’s 
growth and development.   

 

 

 

Cost: $295 

Location: Moore County 
Chamber of Commerce 

Time: 8:00 a.m.—12:00 p.m. 

YES!  Please Register me for 
the Not-for-Profit  
Management Training  
Program 

October 24, 2013 

 Financial Management Duties 

Reinvigorating the Board  

Financial management of nonprofits, tax 
issues, fundraising opportunities and 
ensuring sustainability are other topics 
featured.  In addition learn ways to re-
energize your board and providing ways 
for them to productive board members.   

November 14, 2013 

Financial Support and  
Making A Difference 

Capitalizing on how you can develop 
resources to fund your non profit or-
ganization.  In addition this session sum-
marizes the entire Non Profit program. 
Participants will discuss their observa-
tions of board meetings they have at-
tended* and how each board meeting 
incorporated the various components of 
not-for-profit management.   

December 4, 2013 

6:00 p.m.                                         
Graduation  

* Class participants are also required to attend at 
least one nonprofit board meeting in the community.   

August 15, 2013 

 Nonprofits in Today’s   
Economy 

This session addresses the pur-
pose, benefits and challenges in 
the nonprofit sector, as well as 
assesses a nonprofit’s function 
and viability.   

 

September 5, 2013 

 Mission, Vision, Values and 
Purpose, Benefits and  

Challenges in the Nonprofit 
Sector 

This session addresses the devel-
opment of a nonprofit’s mission, 
vision, and core values.  Partici-
pants will also receive an over-
view on methods to recruit new 
board members, while focusing 
on diversity, inclusion and creat-
ing a board succession plan.   

Not-for-Profit Management 
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