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A Program of the Moore County Chamber of Commerce



MOORE COUNTY LEADERSHIP INSTITUTE (MCLI)

Mission: To Cultivate and Connect Moore County Leaders

Since its founding in 1989, the Moore County Leadership Institute (MCLI) has graduated nearly 700 leaders from across
the community. As a program of the Moore County Chamber of Commerce, MCLI is designed to foster both personal and
professional growth while developing a deeper understanding of the region’s civic, economic, and historical landscape.
Through MCLI, participants gain access to invaluable learning experiences led by influential community leaders and
subject matter experts. The program offers a unique platform to explore Moore County, expand professional networks,
build leadership skills, and inspire community engagement.

Benefits of MCLI

Participation in MCLI benefits both the individual and the greater Moore County community. Graduates emerge with
enhanced leadership capabilities and a broadened perspective, better equipped to make informed decisions within their
organizations and contribute meaningfully to the community.

Lead-Off
To deepen the leadership-development focus of the program, each MCLI session now includes “Lead-Off,” a 5—-10-minute
participant-led Q&A following each presentation or activity. Participants engage directly with speakers using a core set of

leadership-focused questions, creating space for candid, personal insight beyond the prepared material.

2027 Program Schedule

January 20-21: Opening Retreat
February 10: North Moore

March 10: County Services

April 13: Community Services

May 12: Agriculture & Manufacturing
June 2: BONUS

August 11: Visitor & Tourism
September 15: Government
October 13: Camp Mackall
November 10: Project Presentations &
Graduation

Application Process

MCLI welcomes applicants from all sectors of the Moore
County area and encourages diversity in backgrounds,
experiences, and industries. The program seeks
individuals who demonstrate commitment to leadership
and community engagement.

Application Deadline: November 20, 2026, by 5:00 PM

Where to Send Applications:

Jonathon Lewis, Director of Membership Development
Moore County Chamber of Commerce

160 W New York Ave, Unit 3

Southern Pines, NC 28387

Email: jlewis@moorecountychamber.com
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Application Fee:
$25 non-refundable (invoiced upon receipt of completed
application)

Notification of Acceptance: Written notification will be
sent by December 15, 2026.

Tuition:

Chamber Members: $1,795

General Applicants: $1,995

Tuition will be invoiced the week after the retreat. Please
do not include payment with your application. Tuition is
non-refundable. Payment arrangements will not be
considered after invoices are sent. Please call ahead to
discuss your tuition payment options.

Tuition Assistance:

Limited tuition assistance is available. Once accepted
into the program, you may request a tuition assistance
application from Jonathon Lewis. This separate
application must be completed within 30 days of
receiving your acceptance letter.

Contact: jlewis@moorecountychamber.com | (910) 692-
3926

Required Application Documents
Please include the following with your completed
application:

e Two (2) signed letters of recommendation

e A cover letter

e A short essay describing your top three (3)
objectives for participating in the program, plus a
brief 2—-3 sentence bio

e A professional headshot (digital
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« MOORE COUNTY LEADERSHIP INSTITUTE (MCLI)

o 2026 Application — Corresponding Documents Checklist

e Allitems below must be included with your completed application before it is considered for review. Please
check off each item and include this checklist with your submission.

e Applicant Name:

e REQUIRED DOCUMENTS

e [1 Completed MCLI Application Form — All fields filled; applicant and employer signatures included

O Application Fee — $25 (non-refundable) — Do not include payment with application; an invoice will be sent upon
receipt

e [ Two (2) Signed Letters of Recommendation — Must be signed originals; from professional or community references
only

e [0 Cover Letter — Addressed to MCLI program staff

e [ Short Essay & Bio — A brief essay describing your top three (3) objectives for the program, plus 2—-3 sentences about
yourself and your background

O Professional Headshot — Digital only (high-resolution JPG or PNG); used for program materials

O Signed Employer Agreement — Separate from the application; must include supervisor signature

e SUBMISSION CHECKLIST

e [ All documents assembled and reviewed for completeness

O Application deadline confirmed: November 20, 2026, by 5:00 PM

O Application submitted via email or mail to Jonathon Lewis

e Submission Instructions
e Email: jlewis@moorecountychamber.com | Phone: (910) 692-3926

e Mail: Jonathon Lewis, Director of Membership Development, Moore County Chamber of Commerce, 160 W New
York Ave, Unit 3, Southern Pines, NC 28387
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MCLI Course Application
APPLICANT INFORMATION

Full Name: Date:
Last First M.1.
Home
Address:
Street Address Apartment/Unit #
City County State ZIP Code
Phone: Email:
Gender/
Date of Birth: Race:

Do you require any special accommodationor YES NO
have food allergies/dietary restrictions? O O

If yes, explain:

EMPLOYMENT INFORMATION

Employer: Address:

From: To:

Job Title:

COMMUNITY INVOLVEMENT

Please list up to 3 professional/community activities and include the organization, position held and length of participation.

Organization: Dates:
Position: Phone:
Organization: Dates:
Position: Phone:
Organization: Dates:
Position: Phone:
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MILITARY SERVICE

Branch: From: To:
YES NO

Are you retired military? O O
YES NO

Are you a military spouse? O O

CORRESPONDING DOCUMENTS

| understand that | am required to include two (2) signed letters of recommendation, a cover letter and short essay
describing my top three (3) objectives for course participation.

PARTICIPANT AGREEMENT

To graduate from the Moore County Leadership Program, | am expected to attend all sessions, on time, for the full length
of each session. In addition, | am expected to complete a minimum of one (1) group project and up to two (2) group projects.
| understand the projects will require additional time out of the office and after business hours. Should an emergency occur,
| understand | am responsible for notifying the facilitator of my absence, and more than 2 absences without completion of
my make-up(s) in the time allocated, | may be removed from the program, and no portion of my tuition will be refunded. |
fully understand the time commitment towards each session and the outside work that will be required to complete the
project(s) by November depending on which class | am enrolled in. | understand that photos will be taken throughout the
year and will be published through the Chamber’s website, social media outlets and promotional materials as needed. |
understand the importance and commitment to arriving on time for each session and will not accept any personal or work
phone calls during this time.

| agree to hold the Moore County Chamber of Commerce harmless from all claims, loss or damage to my personal property,
liabilities, and costs, including attorney’s fees, because of my participation in this program, including travel to and from
program activities or any events incidental to this program. If the Moore County Chamber of Commerce incurs any of these
types of expenses, | agree to reimburse the Chamber. | am aware that the program requires physical activity. If | need
medical treatment because of my participation in this program, travel to and from the program activity, or any events
incidental to this program | agree to be financially responsible for the costs incurred because of such treatment.

Commitment
e | wish to participate in the MCLI program.
e | have my company’s/organization support for my participation.
o | will attend the retreat, all monthly sessions, and the graduation ceremony.

e | am aware of the attendance policy and agree to adhere to that policy. | understand that any absences may lead
to being dropped from the program without reimbursement.

e | commit to giving my full attention to the MCLI program throughout all sessions. | will set aside the dates of
classes that have been scheduled and | will attend the additional meetings as prescribed, and | will not plan any
telephone conferences or other work during the session or during any MCLI program breaks.

e | understand that being on time for each session is essential both to the learning process and as a courtesy to
presenters and fellow participants. | understand that if | am not on time, | may miss a class and be disqualified
and/or dismissed from the program.

o | will participate as a team member in any class project that may be assigned and do my part to make it
successful and worthwhile for the community.
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o | will attend a government meeting during the time of my participation in the MCLI program. | understand that |
will need to have an agenda for the meeting as proof of my attendance.

o | will pay my non-refundable tuition in full to the Moore County Chamber of Commerce.
e lunderstand that | am releasing the Moore County Chamber of Commerce from all liability.
e lunderstand | am waiving my right to sue the Moore County Chamber of Commerce.

e | understand that | assume all risks of participating in this program, including travel to and from the activities or
any events incidental to this program.

e lunderstand that | am permitting the Moore County Chamber of Commerce to use images in Chamber
publications or social media outlets.

e |lunderstand the Moore County Chamber of Commerce will do its best to accommodate any allergies but that it is
not guaranteed that all needs can be met.

| understand all the information as detailed above and agree with these expectations by signing this application.

Signature: Date:
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MOORE COUNTY LEADERSHIP INSTITUTE (MCLI)

2027 Employer Agreement

The Moore County Leadership Institute (MCLI) is a leadership development program of the Moore County
Chamber of Commerce. As part of the application process, an applicant's employer must confirm support for
the employee's full participation in the program, including required sessions, the Opening Retreat, and
associated group project work.

PROGRAM COMMITMENT

By signing below, the employer acknowledges and agrees to the following:

e The employee will be given the time needed to attend the Opening Retreat (January 20-21, 2027), all
monthly sessions, and the graduation ceremony.

e The employee may need additional time outside of regular business hours to complete required group
project work.

e |[f the employee is withdrawn from the program due to excessive absences, tuition is non-refundable.

e Tuition is invoiced directly to the participant (or employer, if applicable) the week following the retreat,
and is due in full.

e The Moore County Chamber of Commerce may use photos and images from program activities in
Chamber publications, social media, and promotional materials.

EMPLOYER RECOMMENDATION

| recommend for participation in the 2027 Moore
County Leadership Institute. As his/her employer, | agree to make the time available for full participation in all
scheduled class sessions. | understand that if the employee is withdrawn from the program due to absences,
tuition is non-refundable.

EMPLOYER INFORMATION

Employer / Organization Name:

Supervisor Name: Supervisor Title:

Phone Number: Email Address:

ACKNOWLEDGMENT & SIGNATURE

| certify that | have the authority to make this commitment on behalf of the organization named above, and that
the information provided is accurate to the best of my knowledge.

Signature: Date:

Submission Instructions

This signed Employer Agreement should be submitted along with the applicant's completed MCLI Application
to Jonathon Lewis, Director of Membership Development, Moore County Chamber of Commerce, 160 W New
York Ave, Unit 3, Southern Pines, NC 28387. Email: jlewis@moorecountychamber.com
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